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FAST Planner for IT™
Sample Screenshots and Reports

For seven years, FAST Planner's design team worked with IT/IS professionals while they
prepared their proposals and budget estimates. Some used off-the-shelf packages; others
used homegrown spreadsheets. None were particularly happy with the available tools.

Here is their "wish list" for planning/estimating software:

IT/IS Professional's "Wish List" FAST Planner for IT™
| want to enter some key information and get a well-organized and V4
immediately usable result; then | can add more information when |

get it.
No elaborate preparation...we can't spend days gathering data.

Our users should be able to produce small project very quickly, and
larger projects in a few hours with normal preparation.

Give me a clean user interface that follows standard Windows
conventions.

Simple and easy-to-follow instructions.
No arcane formulas; | want to use it not study it.
Plain English, please!

Ability to include required hardware and software.

| want to do my staff cost estimates by assigning a % of their time to
project phases; that's the way | work.

Export results into a file format that can be read by project-
management software.

Able to create useful presentations without having to retype the data.
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An "executive summary" of cost and time for each project.

FAST Planner for IT™ is a U.S. trademark of Resource Management Systems, Inc.
Microsoft, Windows, Windows 95, Windows 98, Windows NT, Microsoft Project are registered trademarks of Microsoft Corporation.
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FAST Planner for IT™

"l want to enter some key information and get a well-organized and immediately
usable result; then | can add more when | get it."

IT - FASTPLAN.XLS
i3 Window Helo FAST Planner For 1T FAST Tasks

Step 1: Boilerplate

| step2>s |

lame: | INFORMATION TECHNOLOGY SERVICES ‘

1999 O ppraved |
IR Project/Activi
Activity Title [Fiint | Humber ﬂ Hew/Continued
57 ‘

‘ WD 59 i
Projectifctivity Description

Continued
‘ Expand the carporate weh site to inciusk "nesw product” information; this will support the October launch of the neve virus protection appication ‘

Strategic Category. Priority{ %42 [F] StartDate[F] End Date[F] Responsible Manager
0ai0zi999 || 10013 Brenda Ritchiz

Status: |©Pending Obisapproved ) Suspended

" Beneficiary/Advecate
Warkeling
[ | s |

‘ Mew Product Launch - Corporate Weh Site

Responsible Group

Wik Development

Technoldgy Work Category [F] FL Estimated FY Cost: 1999
‘ Development Services ‘ ‘ TED ‘ | $19,136

Prepared By Date Prepared Vour Telephone Your E-Mail
‘ Jeft Smith | | 0712311993 ‘ | 209-555-1212 ‘ ‘ smithi@myorg.com ‘
Notes

Preliminary estimate
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This is Planner's "FAST View"

With FAST View, you immediately see all key

information on screen anytime.

FAST View is also printable as a single page.

You will see more of the "results" later.

Sample screen of Step 1 "Boilerplate"; there
are six steps.

Fill in the blanks with the information you
know; skip what you don't.

Recurring information, e.g., your name, is
inserted automatically.

05¢ FASTPLAN XLS
= e Jot Wilindow -0 FAST Planner For [T FAST Tasks
Al
FAST View — All | _View A 10y The other open W e
DOUBLE-CLICK ON any enry field to editentry. | Elan Onl | =
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ProjectiActivity Plan and Cost Estimate
INFORMATION TECHNOLOGY SERVICES

"No elaborate preparation...we can't spend days gathering data."

FAST Planner for IT™:

Lets you complete your plan and estimate in six easy-to-follow steps (or less)

Is designed to capture the information you already know or can readily estimate.

Has pre built reports that are designed to deliver the information decision-makers look for.
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FAST Planner for IT™

"Our users should be able to produce small project very quickly, and larger
projects in a few hours with normal preparation.”

"Very quickly" for Planner is less than 15 minutes.

Larger projects with many cost elements (employees, consultants, contracts, licenses,
hardware, software, etc.) can be completed in less than an hour.

"Give me a clean user interface that follows standard Windows conventions."

=24 This is a screenshot of the main "Create"

Create A Project/Activity — 6 Steps offeereiy | i SCI’ee n

FAST View — All |

Help | Main Menu | Customization |

s e - You can begin with Step 1 and proceed step-
by-step.

Or, go directly to any step.

- You always know exactly where you are in
s the process.

"Simple and easy-to-follow instructions."

Even a novice user can develop an action plan and cost estimate by following the step-by-step
instructions.

IE| =[
Edi Copy | Review | Delete Project/Activity
| [ Mal Wenu|

Extensive "Help" facility with examples.

Select An Option:

5 EditA ProjecvAciviy

"Hint" buttons where you need them.

Delete A Project/Activity

A comprehensive "User Manual" (.PDF format)
written in a language you will understand.
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"No arcane formulas; | want to use it not study it."

No need to learn any formulas.

All calculations are performed automatically. @
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FAST Planner for IT™

"Plain English, please!"

If you understand terms such as: start date, employee, consultant, and contract you already
speak FAST Planner's language.

This is an application designed for non-financial professionals.

"Ability to include required hardware and software."

X Microsol ft Excel - FAST Plar
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Step 5: Direct Costs — Non-Personnel

FAST Planner for IT v10

Estimated FY Cost:
$376,215 | peteterow| FAST View —All |
Start Dete:  02/08/1999

| EndDate: 051051599

T - Hardware and software requirements are

This is Step 5's entry screen.

<<Stepd | Step6>>
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T T e listed here; include up to 20 different types
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[ 4 [Windows T - Localzed I Ge00]  Escn | 005 100% i Ilems.
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How tmany entry 1ows of cantractual services would you like o start with? Contractual Cost: -
« oC
Ready [T i 1 ] o

| want to do my staff cost estimates by assigning a % of their time to project
phases; that's the way | work.

© indow o) FAST Planner for IT_ FAST Tasks =IBlx

FAST Planner for IT v10

You may choose one of two methods for assigning e e e 7m
resources:

[New Product Launch - Corporate ek Ste |

By % by phase (e.g., Tom Jones will work 100% Of hiS i s e oo

nt Method (applies to Steps 4,5 8 6):

EndDate: 10M1/1888

strtose oamnse ‘

time in phase 1 but only 10% in phase 2). Or, s, S

By "FAST Assign" so you don't need to think about TR o
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FAST Planner for IT™

"Export results into a file format that can be read by project-management
software."

Step 3: Phases | Stages And Milestones

If you have MS Project installed, simply click on "Gantt": |erees————

inch - Corporate Weh Site.

[Few

Creats "iew” section based Upon Marketing Services”
produc

Key data are automatically exported to MS Project. | T
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Simply save the Project file; that's all there is to it!

0872471 950] 063071990

10/01# 8551000111558 [v]
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As your data are exported, a Gantt chart is automatically e
created. Just copy and paste for a report or presentation. "
[
(5]
554

Sometimes, you just want a single page that outlines the key
facts: work description, schedule, and costs.

FAST Planner for IT

Sometimes simpler is better!
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